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A graduate of this program will be  able to:

•  Identify the key project management skills.

•  

project management lifecycle.

•  Identify compelling project management methodologies and initiate projects.

•  

•  

•  

creep.

•  

•  Close a project and knowledge-share with the appropriate stakeholders.

Learning Objectives

Overview
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Program information

None

Learners need access to the following:

•  

•  

1 months at 10-5hrs/week*

Estimated Time

Prerequisites

Required Hardware/Software

Beginner

Skill Level
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Course 1

Introduction to Digital Project Management

paths in or related to digital project management and the key stages of the project management lifecycle.

Lesson 1

Introduction

• 

•  Identify business stakeholders.

Lesson 2

Navigation Your Professional 
Project Management Goals

•  Identify core project management skills.

•  

•  

•  

Lesson 3

Digital Project  
Management Lifecycle

• 

•  

•  
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Digital Project Management

Course 2

From Methodology to Execution

of the project management lifecycle.

Course Project

Lesson 1

Introduction to Digital  
Project Management

• Understand the history of digital project management.

•  

Lesson 2

Project Management 
Methodologies

• 

•  

project.
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Lesson 3

Setting Up Your  
Digital Project

•  

•  Identify key stakeholders and plan how to keep them engaged.

•  

Lesson 4

Building Realistic Plans

• 

•  

Analysis formula.

•  Create project plans with schedules and task assignments for both the Agile 

Lesson 5

Monitoring & Control

•  

•  

•  

project and team are on track.

Lesson 6

Closure

• Determine if a project is ready to close.

•  Identify and create the right documentation type that facilitates knowledge 

share.

•  
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Learn with the Best

300  K+ 15+
Program

10  K+
Digital ConsultationWe Trained
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Abdallah Battah

Digital Marketing Trainer & 

Consultant Experience in the

Pharma sector & Beyond With 12 

Years Experience

Jawdat Shammas

Digital Business & Marketing Trainer and 

Consultant | In love with Blockchain, 

Web3.0 and AI With +20 Years 

Experience
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