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About the Program:

This Pharma Distributor Management training is designed to provide you with the knowledge
and skills necessary to effectively manage pharmaceutical distribution operations. As a
pharma distributor, your role is crucial in ensuring the timely and efficient delivery of
pharmaceutical products to healthcare providers, pharmacies, and other customers.

Throughout this training, we will explore the key principles, strategies, and best practices of
pharma distributor management. You will learn about inventory management, supply chain
optimization, regulatory compliance, customer relationship management, and effective
communication with stakeholders.

This training will equip you with the tools and techniques to enhance operational efficiency,
improve customer satisfaction, and drive business growth.

By the end of this training program, you will have a comprehensive understanding of pharma
distributor management and be ready to apply these principles to excel in your role as a
pharma distributor.

Duration: Three (Y) days Language: Arabic/ or English
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General Methodology:

Similar to any LYS training program, this program offers an

interactive learning experience in which will allow the delegates to reflect on their
learning through an informative, indulging, and fun classroom experience. The

design of the training session focuses on the following attributes:

e Concrete Experience: The delegates will learn by doing
o Reflective Observation: Reflecting on the newly experienced skill set

e Abstract Conceptualization: Developing deeper understanding to the learned

concepts

e Active Experimentation: providing the delegates with realistic tools that can

be tested in the real life
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Training Objectives:

e Gaininsights into the pharmaceutical distribution landscape.

e Explore the roles and responsibilities of pharma distributors.

e Understand the regulatory frameworks and compliance requirements.

e Learn effective inventory management techniques specific to pharmaceutical
products.

¢ Understand demand forecasting and inventory replenishment strategies.

¢ Implement inventory control measures to minimize stockouts and excess inventory.

e Gain knowledge of supply chain management principles in the pharma distribution
context.

¢ Identify opportunities for process optimization and efficiency improvement.

¢ Implement strategies to enhance supply chain visibility and traceability.

¢ Understand the regulatory requirements governing pharmaceutical distribution.

o Establish processes to ensure compliance with licensing, storage, and transportation
regulations.

¢ Implement quality assurance measures to maintain product integrity and safety.

e Learn customer relationship management techniques specific to the pharmaceutical
distribution industry.

e Enhance communication and collaboration with healthcare providers, pharmacies,
and other customers.

o Develop strategies to meet customer expectations and provide exceptional service.

o |dentify key stakeholders in the pharmaceutical distribution ecosystem.

¢ Understand their roles, interests, and expectations.

o Develop strategies for effective stakeholder engagement and relationship
management.

e Explore technology solutions and systems relevant to pharma distributor
management.

e Understand the benefits of implementing digital tools for inventory tracking, order
processing, and reporting.

e Evaluate and select appropriate technology solutions to improve operational
efficiency.
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Module Outlines:

l. Introduction to Pharmaceutical Distribution

A. Overview of the pharmaceutical distribution landscape
B. Roles and responsibilities of pharma distributors
C. Regulatory frameworks and compliance requirements

. Inventory Management in Pharma Distribution

A. Pharmaceutical inventory characteristics and challenges

B. Demand forecasting techniques for pharmaceutical products

C. Inventory replenishment strategies and optimization

Ill. Supply Chain Optimization for Pharma Distributors

A. Principles of supply chain management in pharma distribution

B. Process optimization and efficiency improvement opportunities

C. Supply chain visibility and traceability enhancement

IV. Regulatory Compliance in Pharma Distribution

A. Regulatory requirements for pharmaceutical distribution

B. Licensing, storage, and transportation regulations

C. Quality assurance measures and product integrity

V. Customer Relationship Management in Pharma Distribution

A. Importance of customer relationship management in the pharmaceutical industry
B. Effective communication and collaboration with healthcare providers and pharmacies
C. Strategies for meeting customer expectations and providing exceptional service
VI. Stakeholder Management for Pharma Distributors

A. Identification of key stakeholders in pharmaceutical distribution

B. Understanding stakeholder roles, interests, and expectations
C. Strategies for effective stakeholder engagement and relationship management
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Module Outlines:

VII. Technology Solutions for Pharma Distributor Management

A. Overview of technology solutions for pharma distribution

B. Digital tools for inventory tracking, order processing, and reporting
C. Evaluation and selection of technology solutions for operational improvement
VIII. Case Studies and Practical Exercises

A. Analyzing real-world pharma distributor management scenarios

B. Applying management principles to solve practical challenges

C. Group discussions and exercises to reinforce learning

IX. Best Practices in Pharma Distributor Management

A. Key success factors for effective pharma distributor management
B. Continuous improvement and adaptation to industry changes

C. Developing an action plan for implementing best practices

X. Conclusion and Recap

A. Summary of key learnings

B. Review of training objectives
C. Next steps for applying pharma distributor management knowledge
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Learn with the Best

Jamil Dababneh Abdallah Battah

R.Ph., MBA degree connection Digital Marketing Trainer &
Author, Certified International
Professional Trainer and Senior

Consultant with 40 Years Experience Pharma sector & Beyond With 12

Consultant Experience in the

Years Experience

300+K 10 +K 15+

We Trained Digital Consultation Program
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